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All Wards 

 
WELWYN HATFIELD BOROUGH COUNCIL 
CABINET - 8 OCTOBER 2019 
REPORT OF THE CORPORATE DIRECTOR (HOUSING AND COMMUNITY) 

VULNERABLE REFUGEE RESETTLEMENT SCHEME 

1 Executive Summary 

1.1 In September 2015 the Prime Minister announced that the government was 
increasing its commitment to the resettlement of Syrian refugees. 

1.2 In April 2016 Cabinet agreed that the council should participate in the Syrian 
Vulnerable Person’s Relocation Scheme, with an initial target to resettle up to 10 
Syrian refugees in our borough. 

1.3 A further report was brought to Cabinet in November 2018, providing an update 
and asking the members to endorse the council’s continued assistance under 
this scheme, with a particular focus on helping families who have specific 
connections within the borough or neighbouring authorities. 

1.4 Since 2016 the council has resettled three families (16 people in total).   

1.5 In anticipation of the conclusion of three large resettlement schemes in 2020, 
involving 300 local authorities, the Home Office has recently published a 
statement in relation to its on-going commitment to resettle vulnerable refugees 
and its plans to consolidate its largest schemes into one Global resettlement 
scheme. 

1.6 This report provides an update, as well asking Cabinet to endorse the council’s 
continued involvement and assistance in the current and future schemes, with 
resettlement of further families after the conclusion of this scheme in March 2020 
and the commencement of the global resettlement scheme. 

2 Recommendation(s) 

2.1 That Cabinet: 

2.1.1 notes that the council has resettled three families (16 people) through the Syrian  
Vulnerable Person’s Relocation Scheme; 
  

2.1.2 commits to take part in the Global resettlement scheme and endorses the 
proposal to resettle a small number of further families via the scheme, in cases 
where there are established links with existing families.  
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3 Explanation 

3.1 On the 7 September 2015, the, then, Prime Minister announced an expansion of 
the existing Syrian Vulnerable persons Relocation Scheme which was set up in 
2014.   

3.2 Its primary purpose was to resettle 20,000 vulnerable Syrian persons from the 
Middle East and North Africa (MENA) region in a way that: 

3.2.1 Secures nationality, security and public protection, and  

3.2.2 Has the wellbeing of the vulnerable persons and the welcoming communities at 
the centre of decision making, and  

3.2.3 Delivers value for money for the UK tax payer. 

3.3 The Programme is run in partnership with the United Nations High Commission 
for Refugees (the ‘UNHCR’). It demonstrates the UK’s support for the UNHCR’s 
global effort to relieve the humanitarian crisis through the provision of 
resettlement opportunities for some of the most vulnerable Syrian people into 
communities within the UK, over the life of the Parliament, who: 

3.3.1 have registered with the UNHCR in Turkey, Iraq, Lebanon, Jordan, Egypt and 
other countries across the MENA region as a result of the current crisis; and  

3.3.2 the UNHCR consider meet one of their vulnerability criteria which are set out 
below 

o Legal and/or Physical Protection Needs of the refugee in the country of 
refuge (this includes a threat of refoulement1); 

o Survivors of Torture and/or Violence, where repatriation or the conditions 
of asylum could result in further traumatization and/or heightened risk; or 
where appropriate treatment is not available; 

o Medical Needs, in particular life-saving treatment that is unavailable in the 
country of refuge; 

o Women and Girls at Risk, who have protection problems particular to their 
gender; 

o Family Reunification, when resettlement is the only means to reunite 
refugee family members who, owing to refugee flight or displacement, are 
separated by borders or entire continents; 

o Children and Adolescents at Risk, where a best interests determination 
supports resettlement; 

o Lack of Foreseeable Alternative Durable Solutions 

                                                           
1
 the forcible return of refugees or asylum seekers to a country where they are liable to be subjected to 

persecution 
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3.4 A Hertfordshire wide coordinating group was established and via this group, 
recognising the specialist skills required to manage resettlement of refugees, the 
Refugee Council was commissioned to help.  

3.5 Watford Council later led on a procurement exercise to establish a framework for 
providers who can deliver this specialist support, which all Herts councils can 
benefit from.  The Refugee Council were successful in securing a place within 
the framework and therefore continue to be the commissioned service provider 

3.6 The refugee council provides all the support including meeting and greeting the 
families at the airport, clothing, welcome pack of groceries, ongoing advice and 
assistance with orienteering and acclimatising. 

3.7 The council arranges a suitably furnished property, which includes basic 
household goods - as specified by the Home Office - and provides an initial 
briefing on health and safety matters. 

3.8 Via a statement that the, then, Home Secretary made to Parliament in June 
2019, the government has set out its on-going commitment to resettlement and 
proposes a new global resettlement scheme with cases continuing to be 
identified and referred by the UNHCR. 

3.9 The global resettlement scheme will broaden the geographical focus beyond the 
Middle East and North Africa to be better placed to respond to international 
crises in coordination with global partners. 

3.10 In the first year the Government proposes to resettle 5000 of the most vulnerable 
refugees via this new programme.  The funding available to help local authorities 
and the families remains the same as the current resettlement programme. 

3.11 It is proposed that a new process for emergency resettlement will be developed 
in conjunction with local authorities and Strategic Migration Partnerships in the 
coming months. 

3.12 The Government has acknowledged the important part that local authorities, 
including this council, has made in delivering current commitments and would 
welcome pledges of support from local authorities to engage in the global 
programme. 

3.13 The resettlement programme will continue to be coordinated within Hertfordshire 
by the Strategic Migration Partnership (SMP), part of the Local Government 
Association. 

3.14 All Hertfordshire authorities (with the exception of Broxbourne Borough Council) 
previously agreed to resettle families and consequently several families have 
now been resettled across the county. 

Implications 

Legal Implication(s) 

3.15 The Vulnerable Person’s Relocation Scheme is a national and voluntary scheme. 
The council should ensure that it has the infrastructure and support needed to 
ensure the appropriate care can be delivered under the scheme and must meet 
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the Statement of Requirements set out by government when it assists people 
under this scheme 

3.16 Watford Borough Council led on the procurement of a framework agreement for 
the provision of support as required under the Statement of Requirements.  This 
council is entitled to use the framework agreement. 

4 Financial Implication(s) 

4.1 The government has committed to continue to cover the costs of resettled 
refugees’ first year in the UK from the International Aid budget at a rate of £8,520 
per person.  There is an additional sum available for each child of school age, 
which is paid to the relevant school/college by the council and claimed back from 
government.  The funding covers the cost of the resettlement process. 

4.2 The funding for years 2 to five are paid as un-ring-fenced grant of up to £12,000 
per person as set out in the table below: 

Year Amount 

Year Two £5,000 

Year Three £3,700 

Year Four £2,300 

Year Five £1,000 

 

5 Risk Management Implications 

5.1 The risks related to this proposal are: 

5.2 Reputational:  the council is working in close collaboration with other 
Hertfordshire authorities to benefit from shared learning and the commissioning 
of the expert services of the Refugee Council has ensured that families being 
resettled are getting the right support.  There is also the benefit of the potential to 
establish networks for families and to commission services, such as language 
classes, in a more cost effective way.  The resettlement of the first three families 
was very successful. Likelihood Low; Impact Medium 

5.3 Financial: the scheme is fully funded by government grant and this has been 
sufficient to meet all the costs of resettling the families.  Likelihood Low: Impact 
Low 

5.4 Resources: Whilst the scheme is fully funded, in terms of providing furnishing, 
and meeting the Statement of Requirements and support services, there is no 
funding to support the internal resource required to secure a suitable property 
and to prepare the property.  In the first three resettlement cases, this was done 
by existing resources and there is therefore an associated pressure on other 
strands of work.  A mitigation is to use the Watford Council framework agreement 
to furnish the dwelling, rather than use in-house resources for this task.  
Likelihood Medium; Impact Low. 
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6 Security and Terrorism Implication(s) 

6.1 The Home Office and UNHCR conduct risk assessments prior to a person being 
accepted as eligible for assistance under this scheme. 

 

7 Procurement Implication(s) 

7.1 Watford Borough Council led on a procurement exercise to establish a provider 
for both the support and the furnishing of dwellings, which all Hertfordshire 
councils can use 

 

8 Climate Change Implication(s) 

8.1 There are no climate change implications arising from this report 

9 Human Resources Implication(s) 

9.1 Participating in the scheme requires a named lead officer within the council who 
is responsible for coordinating the support and property in advance of the arrival, 
as well as ensuring the relevant claims have been made for grant funding.  This 
is being done by an existing member of staff whose current job role is compatible 
with the demands of this project. 

10 Health and Wellbeing Implication(s) 

10.1 Participating in this programme and approval to extend the help to more families 
will improve the health and wellbeing of the families concerned. 

11 Communication and Engagement Implication(s) 

11.1 The council has communicated proactively and positively about the help it has 
offered under the programme and will communicate in a proactive way in 
advance of the arrival of the next family and any future resettlements. 

12 Link to Corporate Priorities 

12.1 The subject of this report is linked to the Council’s Corporate Priority promoting 
inclusive and safe communities 

13 Equality and Diversity 

14.1  The EqIA identified that there is the potential for positive impact, as this scheme 
specifically helps refugees who are in need of resettlement.  The programme is 
designed to meet the needs of each family based on their race and any disability 
or support need. 

 
Name of author   Kerry Clifford/David Trewick 
Title                     Neighbourhood and Enforcement Manager/ Housing options Manager 
Date                    9 September 2019 
 
 



Classification: Personal/Sensitive 

 

Classification: Personal/Sensitive 

- 6 - 

 
Background papers to be listed (if applicable)   

Appendices to be listed  

Appendix A – letter from Home Office 


